ASHE Academy 2026 – Justification Request Template
[Date]
Subject: Request for Approval to Attend ASHE Academy 2026

Hi [Supervisor’s Name],
Given the challenging financial landscape that health care organizations are operating in, including tight margins and rising costs, I am requesting approval to attend ASHE Academy 2026 (September 21–25, Chicago). This program delivers practical strategies to improve operational efficiency, strengthen compliance, and reduce risk.

Why This Is a Strategic Investment
Direct Impact on Cost Control and Operational Efficiency
In the current environment, even small inefficiencies in facilities operations, project delivery, or compliance processes can create significant financial impact.
The courses I plan to attend are focused on:
· Improving preventive and daily operations to reduce costly system failures
· Strengthening project planning and execution to avoid delays and change orders
· Enhancing resource allocation and workflow efficiency
The expected impact of my participation in this education is:
· Reduced unplanned maintenance costs
· More efficient project delivery
· Better utilization of staff and contractor resources
While I recognize the importance of careful budget management, the cost of this program is small relative to the potential savings from avoided compliance issues, improved operational efficiency, and better-managed projects.
Even a single avoided issue—such as a failed survey element, project delay, or system failure—can offset the cost of attendance.

Strengthens Compliance Knowledge to Avoid Financial Risk
Regulatory noncompliance can result in:=
· Survey deficiencies
· Fines or penalties
· Delayed projects or operational disruptions
· Reputational risk

ASHE Academy’s focus on:
· Survey readiness
· Life safety compliance (NFPA, CMS, Joint Commission)
· Environment of care
will help ensure we are proactive rather than reactive.
The expected impact of my participation in this education is:
· Reduced likelihood of citations and associated costs
· Improved survey outcomes
· Greater consistency in documentation and processes
Reduces Risk in Construction and Active Care Environments
Health care construction carries inherent risks that can drive up costs if not managed effectively, including:
· Infection control failures
· Project delays
· Coordination breakdowns between teams
Courses like:
· Health Care Construction Workshop
· ICRA 2.0® Training
provide proven frameworks to mitigate these risks.
The expected impact of my participation in this education is:
· Fewer costly project disruptions
· Reduced infection-related risks during construction
· Stronger coordination across stakeholders
Maximizes Value from a Single, High-Impact Training Investment
Instead of spreading budget across multiple training events, ASHE Academy consolidates:
· Multiple high-value courses in one week
· Access to nationally recognized subject matter experts
· Included tools, resources, and in some cases certification preparation
This concentrated format reduces travel redundancy and total training spending while increasing overall impact.
Immediate and Scalable Organizational ROI
I will ensure this investment benefits the broader team by:
· Delivering a post-event debrief with key findings
· Sharing tools, templates, and best practices
· Identifying 2–3 actionable improvements we can implement quickly
The expected impact of my participation in this event is:
· Knowledge gained will be applied beyond my individual role, extending value across the department.
Helps The Organization Stay Competitive in a Constrained, Rapidly Changing Environment
As health systems continue to operate with tighter margins, organizations that succeed will be those that:
· Operate efficiently
· Maintain strong compliance
· Proactively manage risk
· Continuously improve processes
Attending ASHE Academy ensures we remain aligned with national best practices and avoid falling behind peers.
I believe this is a high-value, targeted investment that will deliver measurable benefits in operational performance, risk reduction, and compliance readiness.
Thank you for considering this request. I’m happy to discuss ways to maximize ROI and ensure the organization receives full value from this opportunity.
Estimated Costs
Registration: $[XXX]
Travel/Lodging: $[XXX]
Total: $[XXX]

Quantified ROI Calculator (Fill in Below)
Training Investment:
- Registration: $[XXX]
- Travel/Lodging: $[XXX]
- Total Cost: $[Auto or Sum]

Operational Savings (Annual):
- Reduced downtime incidents: [#]
- Avg cost per incident: $[XXX]
- Savings: = incidents × cost

Compliance Risk Avoidance:
- Avoided deficiencies: [#]
- Avg cost per deficiency: $[XXX]
- Savings: = deficiencies × cost

Construction / Project Savings:
- Avoided delay days: [#]
- Cost per delay day: $[XXX]
- Savings: = days × cost

Total Estimated Benefit: $[Sum of above]
Net ROI: $[Benefit – Cost]
ROI %: [ROI ÷ Cost]

Commitment to ROI
- Share key takeaways with team
- Implement 2–3 process improvements

Thank you for your consideration.
[Your Name]
[Title]
[Department]
