
Emerging Nurse Leader Institute (ENLI) 
 

 

Day 1 

8:30 to 12:00  

Introductions 
Agreements, Agenda Review 
Competencies 
Group Activity  
Break 
Team Concepts 
Quality & Patient Safety 

12:00 to 1:15  Lunch & complete Insight Assessment 

1:15 to 4:30 

Insight  
Circle Concepts  
Break 
Calling the Circle  (salon 9) 

  

Day 2 

8:30 to 12:00   

Check In  
Conflict Management 
Break 
Conflict Management continued 
25/10 

12:00 to 1:00  Lunch  

1:00 to 4:30  

Action Learning  
Action Learning Sets 
Break 
Visioning the Future--IOM Future of Nursing 
End of Day Check Out 

  

Day 3 

8:00 to 11:30  

Check In  
Budget Basics 
Break 
Facilitated Group Discussion 

11:30 to 12:15 Lunch  

12:30 to 2:30 

Behavioral Interviewing 
Putting It All Together 
Group Activity 
Session Check Out  

 


